[Basic Information]

Ratio of male and female employees, etc. 55: 45

Average age of employees, etc.

(including part-time employees) 33 years old
Location Osaka City, Osaka Prefecture

[Strategy Map]

Health investment effects

Management issues to be

Health Investment solved through health
Health-related final

target indicators

Indicators related to the status of Indicators for changes in awareness

and behavior ofemployees, etc.

management

health investment measures

Health investments
related to various
effects (*)

Introduction of a
flexible work system

Introduction of health
management services

Regular health checkups

Conduction of exercise
seminars

Increase of participation
rate in exercise seminars

Implementation of step
ranking events

Increase of participation
rate in step ranking
events

Implementation of in-
house field days

Improvement of
participation rate in
company field days

Introduction of a full
shift work system

Increase in the number

Increase in the percentage|
of employees with
exercise habits, etc.

Improvement of
indefinite complaints

Improvement of social

of employees using
shorter working hours

Yoga for relieving
stiffness and swelling

Increase of participation
rate in yoga for relieving
stiffness and swelling

Conduction of seminars
on women's health

Increase of participation
in women's health
seminars

Conduction of mental
health care training

Increase of participation
rate in mental health
care training

well-being

Changes in the amount of]
internal communication

Improvement of job
satisfaction

Reduction of
Absenteeism

Reduction of
Presenteeism

Improvement of
‘Work Engagement

Improvement of
social capital

Improvement of
company satisfaction

Recruitment and retention of
human resources

Social value

Creation of employment opportunities through business activities

Corporate value

Increase in sales by securing appropriate human resources
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Human Health Resources

Health Resources

Environmental Health Resources

Participation rate in
exercise seminars

Participation rate in mental
health care training

Participation rate in step
ranking events

Usage rate of health
management apps

Participation rate in women-
specific health seminars

Participation rate in in-
house sports events

Subsidy amount for
employee activities

Self-assessed business
performance scores

Attendance System

Health Management Services

Health Management
Committee

Percentage of healthy
behavior practitioners

Changes in the amount of
internal communication

Social Capital

Work Engagement

Job Satisfaction

Presenteeism

Absenteeism

Increase of participation rate in
yoga for relieving stiffness and

swelling

Philosophy on health
management

Commitment of managers and
executives to health management

Organisation climate
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